
WORKING AT HOME... DOES IT WORK FOR
YOU?
Here at Dewick & Associates, we operate as a remote team, all working at
home.  We have been lucky that the COVID-19 lock-down hasn't effected our
operations in terms of social distancing at the office or accessibility to IT. But,
you may ask, why do you we work at home? Don't we crave interaction our
colleagues? Don't the kids get in the way?

Well, yes it is a juggling act some of the time and not for everyone, but in my
personal situation and opinion, it works really well on the whole.  Having a
separate office space is key and our children are both at school.  So most of
the day they are out of the house, and we can use the before and after school
care services.  Slightly different picture when the boys were at home during
lock-down, trying to home school two boys and work was tricky but with a bit of
planning  and a lot of wine we made it through!  It also means I have some
flexibility  with my work, so if there is a special occasion at school I can take
part.  Also, I dont loose time commuting - instead I can spend this with my
family and feel I am doing my piece for the environment by not commuting
each day. 

Social interaction is an interesting one.  As a team, we use several
communication mediums to stay in touch.  Email and phone are obvious ones,
but we also use instant online messaging, shared documents when working
on something together and screen sharing.  We still have catch-ups over a
coffee both on the phone and in person!  We find productivity is higher
because there are fewer distractions and we know that when the work is
complete, we can relax and enjoy the rest of the day.  

But why do we work at home?  There are a few reasons. One, we have a
remote team business model so we can employ the best person for each role,
i.e. Steve, our drafter is located in Perth. He is a valued member of the team
but has family ties to Perth.  Also, it keeps costs down, which we pass onto our
clients through our efficient and cost-effective outsourcing options.

It is a big adjustment to work at home and not for everyone, but we hope that
you aren't craving the office too much when restrictions lift, you can either
return to the office full time or improve your work-life balance by working at
home a few days a week.

Dewick & Associates specialise in Mechanical, Electrical, Hydraulic and Fire
Services O&M Manuals, As Installed Drawings, Commissioning Plans and
Builders Manuals.  Let us know if you have a project that Dewick & Associates
can assist with. We look forward to hearing from you and working together.

Lou and the team at Dewick & Associates
e: louiseg@dewick.com
m:  +61 (0)417 447 317 
w:  www.dewick.com
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